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COMMANDER’S MESSAGE

As we head into December, a look back on what has
made the Door County Sail & Power Squadron so re-
warding seems appropriate. Blending District-10’s
theme of Making a Splash! Fun for kids of all Ages
with our core USPS principles of
Civic Service, Education and Frater-
nity, has allowed our Squadron and
its’ membership to remain innovative
and energized throughout the 2011 Watch Year.

Our approach to Civic Service included a continued emphasis on boater
safety and Vessel Safety Checks. We attempted a new approach for
VSC’s with Examiners assigned to various marina’s. This approach met
with mixed results and a realization that focused VSC dates, added to
the assignment strategy, would drive increased boater volume as a result
of more formal publicity of VSC’s. We were successful in achieving
131 VSC’s. We also see a need for additional Examiners within our
Squadron and a program is being developed for 2012, using the USPS
Course materials, to enroll and certify new Examiners into the VSC
ranks.

Earlier this year, we participated in Safe Boating Week by focusing our
resources on public awareness of the USPS and its’ offerings. This was
accomplished via publicized radio interviews where boater safety was
discussed by our Executive Officer and boater education was discussed
by our SEO and our seasoned ABC3 instructor. These broadcast inter-
views were later posted to both our Website and Facebook page.

In August, we again conducted a “Flare Shoot and Fire Extinguisher
Training” for both our members and the public. Working with the local
Coast Guard and the Sturgeon Bay Fire Department, this event was fur-
ther enhanced by the availability of an expired flare drop-off and dis-
posal service, courtesy of our VSC Chairman and the municipality of
Sister Bay, in northern Door County. This event attracted over 30 par-
ticipants.

Not surprisingly, education continued to be the key value driver within
our Squadron. We have continued our strategy to grow Squadron mem-
bership and student participation in USPS courses and seminars through
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free public seminar offerings and our bundled “Sail-
Away Membership/Education” package. We have been
successful in increasing both educational participation
and membership through seminars and core courses.

A snap-shot of education offered throughout this year
includes Engine Maintenance, Sail, Seamanship and
ABC3 in early spring. Leveraging our Brunswick Initia-
tive partner, Skipper Bud’s Quarterdeck Marina, we
engaged 34 attendees at our Rules of the Road seminar
in February. In June we ran the seminars Knots and Sail
Trim and Rig Tuning. In July we ran the seminars
Charts and Advanced Power Boat Handling. In August
we ran the seminars Mariner’s Compass and Anchoring.
September saw students engaged in Piloting and Ad-
vanced Piloting. The much anticipated Weather class
was re-scheduled for early spring 2012. We were also
successful in piloting a new, streamlined, approach to
the ABC3 class for the Ephraim Yacht Club in mid-
summer. Enhancement of this pilot is now being worked
on within the education department for potential 2012
offerings. Additionally, our key ABC3 instructor gave a
customized “Boating Safety” presentation to the Door
County Rotary Club in July. This well-received presen-
tation included a discussion of the various DCS&PS
education, on-water and civic programs available.

Fraternity is synonymous with Fun! We engaged our
members and friends with a smorgasbord of social and
on-the-water opportunities. Some of our events included
a “Fitting Out” dinner meeting in May which included a
well-attended “Las Vegas Casino Night” and included
action at the tables, food, drink and a late evening, live
auction. June saw an early summer picnic at the Old
Stone Quarry County Park where good food and a very
competitive baseball game commenced and was subse-
quently chronicled on our Facebook page. July saw a
contingent of seven Squadron boats embark to North
Eastern Lake Michigan for a lively, two-week cruise to
seven ports. This continues to be a great way to get to
know your fellow members, learn new skills and have
fun in the process.

Early August witnessed the successful execution of the
USPS District-10 Summer Rendezvous celebration,
“The Big Easy by the Bay,” in Door County. This event
attracted over 100 attendees who enjoyed — amongst
other things — a sunset dinner cruise on the Harbor Lady,
tours of the Coast Guard Cutter Mobil Bay, participation
in the Maritime Museum’s Wooden Boat Show, an art
walk, a marina dock walk as well as a Saturday evening
dinner complete with live Dixieland jazz, a silent auc-
tion and fireworks. All good things come to an end and
on Sunday, our guests and friends were treated to a hot
breakfast cooked to order by the DCS&PS “Omelet

Slingers.”

In late August we conducted our annual DCS&PS
cruise and rendezvous to Menominee, MI where either
boat or “land-yacht” was sufficient to allow a large con-
tingent of Squadron members, intent on good food,
games, puzzles and hearty conversation, to party for the
week-end and begin “lay-up” planning. September ush-
ered in our annual Shrimp and Corn Boil, complete with
croquet, football, great member desserts and plenty of
time for socializing and greeting new members. October
saw us well into lay-up with many of our boats “on the
hard” so there was more than enough time for our an-
nual “Lay-up” dinner meeting which included new
member induction and a summary presentation of the
summers’ North Eastern Lake Michigan cruise.

As Commander of the DCS&PS, it gives me great pleas-
ure to also highlight additional activities that have en-
gaged our Bridge and our members, generating great
debate and successful ideation. We continued to drive
Distinction in Journalism with our monthly publication
The Door Scuttlebutt and have ensured that both our
Website and our Facebook page reflect that excellence
and diversity of thought. Speaking of our Website, we
passed the national Website audit with a flurry of com-
mendations which energized us to take on initiation of a
Facebook page as well. All three of these communica-
tion vehicles are done with best-practice excellence and
are linked on our Website. Additionally, we have
reached out into the community, via the quarterly publi-
cation Door County Living magazine, to broaden public
awareness of our Squadron and USPS. This award-
winning, quarterly, entertainment magazine is preparing
a feature article on the DCS&PS for its” May, 2012 is-
sue.

Your Bridge recently took on the daunting task of up-
grading our Squadron By-laws which have, thanks to
our Executive Officer, received preliminary approval
from the National Committee on Rules. Your Bridge has
a hopeful eye on publication in 2012. The operating
budget continues to be in great shape, thanks to the
watchful eye of our dedicated Treasurer. We also have
pursued various grants throughout the year. When suc-
cessful, these grants are great supplements to our treas-
ury and yield USPS public relations’ opportunities as
well.

The Brunswick Initiative has garnered notable traction
as evidenced by our relationship with “Skipper Bud’s
Quarterdeck Marina.” We have our USPS materials
available and on display, we have been given access to
brokerage boats, we conduct our public seminars in their
facility and their sales manager is a current, and
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supportive, member of our Squadron. This relationship
continues to be healthy and in a “build-up mode.”

Some of our program changes, such as the “assigned
marina” Vessel Safety Checks, did not yield the antici-
pated results but have positioned us for innovative and
synergistic approaches to VSC’s in 2012. Other program
changes, such as our approach to ABC3 in Northern
Door County, have opened our eyes to the possibilities
of education expansion and successful competition with
other Boater Safety offerings.

We have endured some challenges in member retention,
yet we have posted net membership gains with enthusi-
astic new members and tenured current members. This
is, in no small part, due to our approach to core USPS
education offerings and our approach to public USPS
seminars, innovative social events and exciting cruising
venues. We continued our “Coffee with the Com-
mander” program for new members, expanding it to
include both the in-coming and the current Command-
ers.

So, with much good will and help from our membership,
it would appear that “the organizational seas” are what a
successful captain would anticipate and hope for. For
our Door County Sail & Power Squadron, now heading
into the Holiday Season, 2011 has been a successful,
healthy and energizing year. Thank you.

Jean and I wish for you, your families and your friends,
a very merry and generous holiday.

Respectfully Submitted,
Cdr/Dave Baumann, P

FROM THE ADMINISTRATIVE OFFICER

The Holiday Party is Friday, 9 December,

from 1800 to 2100 hours. It will be held in

the Boaters’ Lounge at Center Pointe Ma-

rina. This is a buffet so please bring a dish

to share, appetizer, salad, hot dish or des-

sert, plus your own beverage. The Squad-
ron will supply coffee, plates, cups, etc.

Once again it is time for the annual auction. Please
bring a wrapped item that is unusual, interesting or tasty.
It is always fun if the wrapping gives no clue as to what
is inside. This is our fundraiser so please bring your
checkbook. All proceeds will benefit our education and
safety programs. (It will be a silent auction, like we had
at the Summer Rendezvous). See the flyer on page 8.

Our up and coming events are: the Annual Meeting on

Cdr. David A. Baumann, P
920-746-0959
dbaumann@wildblue.net
Executive Officer
Lt/C Robert Stierna, SN
920-743-4759
rstierna@att.net
Educational Officer
Lt/C Jeffrey E. Rosenfeld, AP
920-559-7520
luvbostons@gmail.com
Administrative Olfficer
Lt/C Sandra King, P
920-746-4471
sandraking815(@charter.net
Secretary
Lt/C JoAnne Rosenfeld, AP
920-559-7530
luvbostons@gmail.com
Treasurer
Lt/C Cynthia L. Weis, AP
920-559-3011
weiscynthia@yahoo.com
Past Commander
P/C Bob DeNoto, JN
920-746-9841
bobdenoto@gmail.com
Members at Large
Lt Thomas W. Fox, AP
Lt Bill Galligan, AP
Lt Dolores Hermann, AP
P/R/C Alan Wentworth, SN

Commander’s Department

Chaplain Lt Mary Welch, P
Flag Lieutenant F/Lt Craig Weis, S
Executive Department
Asst. Exe. Officer Open
Coop Charting Open
PR/Marketing Lt/C JoAnne Rosenfeld, AP
Safety Lt Tom Fox, AP
Vessel Safety Checks Lt Tom Fox, AP
Education Department
Asst. SEO P/C Bob DeNoto, JN
Public Boating Classes Lt William C. Galligan, AP
Adv. Grade Courses P/C Bob DeNoto, JN
Elective Courses Lt John Welch, SN
USPS Univ. Seminars Open
Administrative Department
Asst. Adm. Officer Open
Member Involvement Lt Dolores Hermann, AP
Operations Training P/C Bob DeNoto, JN
Port Captain Lt Markus Ritter, AP
Secretary’s Department
Newsletter Paula Cashin, S
Webmaster Lt Markus Ritter, AP
Historian Open
Treasurer’s Department
Asst. Treasurer Open
Membership Roster Lt/C Cynthia Weis, AP
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on January 30th at The Lodge at Leathem Smith and the
Change of Watch on February 11th at the Stone Harbor
Resort.

Sandy King, P

FROM THE EDUCATION OFFICER

Happy Holidays!  Merry Christmas!
Happy Hanukkah! Happy Kwanzaa!
and for all you Seinfeld aficionados,
Happy Festivus for the rest of us!

Piloting and Advanced Piloting have concluded, and
we hope to have many new “wise men” and “wise
women” resulting from these courses!

Marine Electrical Systems begins February 7™, with
Chuck Stone, AP, instructing. It will be Tuesday eve-
nings at NWTC in Sturgeon Bay, 6:30 — 8:30. This is a
brand-new course, so I have no materials on hand and
will have to order them. Therefore, if you plan to at-
tend, please let me know so that [ have ample time to
order supplies.

The 2012 seminar program is finalized, and the schedule
is below. They will all be on Saturdays at SkipperBud’s
Quarterdeck Marina in Sturgeon Bay. The February 25™
seminar will be from 1:00 — 3:00 PM, and the rest will
be from 9:00 — 11:00 AM.

Feb. 25", Using VHF & VHF/DSC Marine
Radio, instructor, Chuck Stone, AP

June 16th,Emergencies on Board, instructor,
Alan Wentworth, SN

June 30“’,Fuel and Boating, instructor, Dave
Baumann, P

July 14™ | PaddleSmart, instructor, John
Reichmann, P

July 28“‘, Marine Radar, instructor, Steve
Rank, AP

Aug. llth, Tides and Currents, instructor, Bob
DeNoto, IN

Aug. 25", Trailering, instructor, John
Hermann, AP

Editor’s note:

Thank you to all of the members who contributed arti-
cles and pictures. Please take no offense if your article
was somewhat changed or if your picture was not in-
cluded in the Scuttlebutt. Changes, exclusions and in-
clusions are made based on space.

Submit articles and pictures for the January Scuttlebutt
by December 31, 2011.

Send your comments, ideas and articles to :

pdcashin@doorpi.net
or
Paula Cashin
4636 South Trail
Egg Harbor, WI 54209

The Door Scuttlebutt is published twelve times a year
by the Door County Sail & Power Squadron, a member
of District 10 of the United States Power Squadrons

The Door Scuttlebutt can be found on the Squadron
website: www.usps.org/door

P
W

&

= AR

Markus Ritter, Webmaster

Check us out on Facebook!
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Our first of two ABC-3 classes is scheduled to begin
Wednesday, May 18" with Bill Galligan, AP, again at
the helm. For this four-week class, we’re planning to
take advantage of current technology and simulcast each
session on Washington Island while it is being presented
at NWTC in Sturgeon Bay. If you know anyone who
would like a great introduction into boating, pass it on.
This DNR-prescribed boating safety course is available
to anyone 11 or older; however, a student must be 12
before he or she can take the exam required for a safety
certificate issued by the DNR. For our second ABC-3
class, which is planned for July, we hope to again part-
ner with the Ephraim Yacht Club, as we had such a fan-
tastic turnout at that facility last year.

We’re very fortunate to have an extraordinary team of
instructors; however, most of us seem to be gray — if
we’re lucky enough to still have hair. (I don’t know
how I could get any grayer, but at least I’'m lucky!)
Therefore, I’d love to hear from newbie instructor wan-
nabees; so, if I get enough wannabees, I’ll put together
an Instructor Certification course over the winter. Any

, give me a call. I’d love to
hear from you.

I hope to see you all at the Holiday Party on December
9",

And the countdown continues, only six months until
boating season.....

Jeff Rosenfeld, AP

FROM THE EXECUTIVE OFFICER

“A person who never made a mistake
never tried anything new."
— Albert Einstein

When [ was asked by the nominating

committee to consider running for Com-

mander, I was surprised. I had expected
it someday, but not for at least another year. As it is,
here I am, surrounded by insurmountable opportunities.
The prospect of leadership changes things. No longer
are you executing someone else’s program. You have to
come up with it. As a result you find yourself taking
stock of your personal traits and resources.
I’ve run a squadron before, but it was vastly different
from Door County. My organization chart in Minne-
tonka had 108 positions, and there were nearly 500
members. It had a nice treasury, many hands to do the
work, and owned an incredibly valuable piece of prop-
erty. Door County has 86 total members, a frugal

budget, and very little actual property. But it is rich in
other ways, an education program that routinely wins
District and National honors, a strong commitment to
public safety and service, and a vibrant social network.
As an organization, we are better wired into our commu-
nity, and being active in a small town creates visibility
that Minnetonka would envy. I’m also very impressed
with the spirit that I find both in the membership and
leadership of the Squadron. We showed what a small
squadron is capable of with our recent hosting of the
D10 Rendezvous, where frankly, we dazzled the partici-
pants.

Don’t get me wrong, it was an incredible honor to com-
mand at Minnetonka, and I enjoyed every bit of it. And
it will be an incredible honor to take the reins here. The
point is that one has to adapt, to understand those differ-
ences and use the excellent resources here, not attempt
to apply “one size fits all” solutions, and remain humble
about what one is doing. I often remark that as I age, |
not only have to know something, but know when I
learned it. I might need to amend that to include when
and where I learned it.

It promises to be an interesting challenge, and I look
forward to it.

Robert Stierna, SN
NOTICE

will be an extremely brief busi-
meeting at the Holiday Party to
troduce the changes to Door
County Sail and Power Squad-
{ ron Bylaws. This will be an
i .\ introduction only and at a very
'r high level. Every effort will be
‘ made to keep the business
meeting a sbrief as possible.

For those not attending the party or otherwise wishing a
copy of the official documents including the existing
2001 Bylaws, the proposed new Bylaws, and a summary
document of the changes, please visit the Website at
http://www.usps.org/door/Bylaws.html. Hard copies
can be mailed to anyone without computer access re-
questing a copy. Contact Bob Stierna (920)743-4759.
The Bylaws will be discussed and voted on at the An-
nual Meeting in January.

EXCURSION TO CHICAGO

The Green Bay Power Squadron has arranged a bus trip
to Chicago for Strictly Sail on January 28, 2012. Door
County Sail & Power Squadron is invited. See page 9
for more information!
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FROM THE D-10 EDUCATION OFFICER

Leadership Development Workshop
is being offered through District 10

This LDW program is valuable for

everyone. It offers a wonderful oppor-

tunity to learn leadership skills for

home, business and community. The

LDW initiative aims to spread leader-
ship skills to all USPS members. Better-trained leaders
will motivate our members to take more pride in USPS
membership and to assume leadership roles in both our
organization and the community. This is an intensive,
practical one day state-of-the-art workshop designed for
members who currently are in leadership positions and
others who would aspire to be among the corps of lead-
ers.

The date set aside for Leadership Development is Janu-
ary 21 in Wisconsin at Anderson Law Firm, 1257 Main
Street, Stevens Point. This is a one day workshop with a
Webinar the week before. Box lunches are available.

Contact Leadership Development—Co Chair:

Lt/C Jeff Schott AP yachter@comcast.net (H) 763-754-
3772 (M) 612-865-865-8986

D/Lt / C Kris Harmon, AP klharmon@comcast.net (H)
657-688-6464 (M) 651-260-0097.

This is a great chance to learn from the best. The origi-
nal offering ( that I took in MN) was a two day class, so
the current offering should be easier on your schedule
and pocketbook. I can’t stress enough how valuable this
is to get you up to speed on how to be a leader. Your
whole Bridge really should attend.

DIESEL MAINTENANCE CLASS

Three Squadron members attended a two day introduc-
tory course on Diesel Maintenance offered by NWTC at
the Surgeon Bay Campus. The course had extensive
hands on practice in bleeding the fuel line all the way up
to the injectors. We found it to be a very informative
course with a knowledgeable instructor. Because of its
popularity, this introductory course will be repeated on
the 9™ and 10™ of December.

An advanced course is planned for the 13" and 14™ of
January that will include changing out injectors.

To register for either of these two:
Contact Sue Melarvie at 746-4936

Fee: $80.76 Senior Fee 62+ $13.

Markus Ritter

HAPPY BIRTHDAY

Happy b1rthday to our members born in December:
Chuck Holtz (2), Bob DeNoto (21)
=EmAA, Jim Jauquet (25).

WELCOME NEW MEMBER

Ron Trimberger was a member for 22 years with a
Squadron in Appleton that no longer exists. He is a re-
instated member with USPS, but he is a new member to
our Squadron. Ron lives with his wife, Carol, in Stur-
geon Bay. Ron and Carol are owners of Door County
Interiors on Hwy. 42 in Egg Harbor
(ron(@doorcountyintereiors.com).

We look forward to seeing Ron and Carol at our social

activities and classes.

Dear Sanio...

7 know they say love
can't be bought, but how
aboul “likes”?

Could yow please bring
me Loty more “likes” on the
DCS&PS Facebook page?

I would be forever
grateful;, and I promise Il
be good for a whole year.

JoAnne
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SCHEDULE OF EVENTS
Changes & Updates are done monthly.

December 2011

e 9th-Holiday Party
Center Pointe Marina
Boaters’ Lounge
215 Quincy
Sturgeon Bay, WI

January 2012

e 10th-Executive Committee
Mtg.
Sturgeon Bay Yacht Club
600 Nautical Drive
Sturgeon Bay, W1
All members are welcome

e  25th-29th-USPS Annual Mtg.
Jacksonville, FL

e 30th-Annual Meeting
The Lodge at Leathem Smith
1640 Memorial Drive

Sturgeon Bay, WI

Time: TBA
e 7th-Marine Electrical Systems

NWTC

229 North 14th Ave., Rm. 103,
Sturgeon Bay, WI

6:30 P.M. to 8:30 P.M.

For information and registration
contact Jeff Rosenfeld at 920-
559-7520.

February 2012

e 11th-Change of Watch
Stone Harbor Resort
107 North 1st Ave.
Sturgeon Bay, WI
Time: TBA

e 25th-Using VHF & VHF/DSC
Marine Radio
Quarterdeck Marina
705 Quarterdeck Ln.
Sturgeon Bay, WI
1:00 P.M. to 3:00 P.M.
For information and registration
contact Jeff Rosenfeld at 920-
559-752

g

<N

March

N

N
N\
N
N

~

April 2012

May 2012 v

e 16th-Weather Class
Starts

June 2012

e 16th-Emergencies on Board
Quarterdeck Marina
705 Quarterdeck Ln.
Sturgeon Bay, WI
1:00 P.M. to 3:00 P.M.
For information and registration
contact Jeff Rosenfeld at 920-
559-7520.

e  30th-Fuel & Boating
Quarterdeck Marina
705 Quarterdeck Ln.
Sturgeon Bay, W1
1:00 P.M. to 3:00 P.M.
For information and registration
contact Jeff Rosenfeld at 920-
559-7520.

e 14th- %
Paddlesmart
Quarterdeck Marina
705 Quarterdeck Ln.

Sturgeon Bay, W1
1:00 P.M. to 3:00 P.M.

July 2012

For information and registration

contact Jeff Rosenfeld at 920-
559-7520.

e 28th-Marine Radar
Quarterdeck Marina
705 Quarterdeck Ln.
Sturgeon Bay, WI
1:00 P.M. to 3:00 P.M.
For information and registration|
contact Jeff Rosenfeld at 920-
559-7520.

August 2012

e 11th-Tides & Currents
Quarterdeck Marina
705 Quarterdeck Ln.
Sturgeon Bay, WI
1:00 P.M. to 3:00 P.M.
For information and registration
contact Jeff Rosenfeld at 920-
559-7520.

e  25th-Trailering
Quarterdeck Marina
705 Quarterdeck Ln.
Sturgeon Bay, W1
1:00 P.M. to 3:00 P.M.
For information and registration
contact Jeff Rosenfeld at 920-
559-7520.

September 2012

e 2nd-9th-
Govening Board Meeting
Detroit, MI
October 2012 @
November 2012 f?ZB
£
December 2012
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Green Bay Sail and Power Squadron
sponsors a one day excursion to
Strictly Sail — Chicago
Saturday, January 28, 2012
Meet at De Pere Park and Ride

Bus leaves DePere Park and Ride (at Hwy 41 and Co. G, near Festival Food), at 6:00
am. Loading at 5:30.

GPS address for Park and Ride: 1003 Main Ave, DePere

Arrive at Navy Pier for the opening of the show, 10:00am.

Bus leaves Navy Pier for home at 7:00 pm., after the end of the last six seminars.
Bus arrives at DePere Park and Ride at approx. 11:00 pm.

Pay $44.00 for bus trip only. You purchase a $15.00 one day admission upon arrival.
Restaurants and snack bars available at Navy Pier.

What to do at Strictly Sail?

1. Visit over 100 booths and vendors of sailing interest. (Bring money)

2. Board and inspect the latest in beautiful new sail boats (usually in your stocking feet).
3. Choose some of over 60 different seminars scheduled throughout this Saturday. There
are upwards of 60 free seminars which will be added to this list.

4. Grab a bite at the food court right in the exhibition hall

5. Step out of the exhibition hall to enjoy a meal at one of the fine places on Navy Pier.
6. Go to the IMAX Theatre, at Navy Pier.

7. Shop the Navy Pier shops

8. Don’t buy a ticket for the Sail Show at all, but take the free shuttle or a taxi up to
Michigan Ave. for some real shopping and dining. Just be back in time for the bus at
7:00 pm.

Reservation

Mail this reservation with check payable to Mural Adams, 703 Ridgeway Blvd., DePere,
Wisconsin, 54115. Cost per person is $44.00.

Membership in Squadron is not required.

Cut-off is with the first 55 people who pay, or January 20th, whichever comes first.
Questions: contact Mural Adams at muraladams@msn.com

Name No. Attending

Address

Email

Phone
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